INTRODUCTION
Rankings matter. They may or may not measure educational quality, but they have a major impact on legal education. ' David Yellen, dean of Chicago's Loyola University School of Law, recently noted that "[a]Ilmost anytime you talk about major changes in law schools, you can't get too far from the impact of the US. News & World Report ranking."
2 Students perceive them as important indicators of the value of their degrees. As an anonymous student at the University of Houston recently said, commenting on his school's decline in the rankings, "[w]hile our degrees might hold the same value in Houston, we want our degrees to have value in other places." 3 In [2005] [2006] , deans resigned at four law schools that had suffered large rankings declines, giving rise to at least the suspicion that their schools' drop in the rankings played a role in their departures. 4 The student bar association president at another school that fell
Unlike the heavily criticized portions of the US. News rankings, such as the academic reputation survey' 0 or library spending," post-graduation measures are directly connected to graduates' future welfare and so are a legitimate basis for comparison. 1 2 Our students are investing in their futures, with their money, their time, and by forgoing alternative opportunities. Therefore, we think law schools-or governing organizations, such as the American Bar Association and the Association of American Law Schools-should collect, aggregate, verify, and publish the data necessary to facilitate accurate and meaningful comparisons of various post-graduation outcomes.1 3 And in the ensuing competition, we think our students and future alumni will be made better off.
As a first step toward this goal, we carefully deconstruct and analyze several measures of post-graduation outcomes. Our study is organized in four parts. Part I discusses the economic relationships between rankings and placement. Part H describes the evolution of the US News post-graduation methodology and comments on the rationales for the extensive changes in the past fifteen years. Part III examines each of the various components of the post-graduation ranking and provides detailed empirical analysis of those for which data is available. Part IV suggests strategies schools might consider for improving their post-graduation performance in U.S. News, several ways U.S. News might improve its measures of post-graduation success, and discusses the influence of rankings on schools' efforts to improve their post-graduation performance. We conclude with some brief remarks on the implications of our findings for the rankings debate.
I. PLACEMENT AND RANKINGS
The U.S. News rankings are based on a composite score of several inputs that bear some theoretical relationship to law school quality. Over the last fifteen years, U.S. News has repeatedly revised the inputs included and how they are weighted. Notwithstanding this tinkering process, the resulting composite score consistently reflects four discrete categories of law school characteristics: (1) quality of enrolled students, including acceptance rates and median Law School Admissions Test (LSAT) scores and undergraduate grade point average (UGPA); (2) school reputations, controversially based on surveys of deans, professors, judges, and lawyers; (3) school 10. Cf Brian Leiter's Law School Rankings, How Students Should Use This Information, http://www.leiterrankings.comstudents/2003studentguide.shtml (noting the distinction between faculty and teaching quality that is not captured by surveys of academic reputation).
11. Library holdings account for 0.75% of a school's total composite score. Law Methodology, US. News and World Report, http://www.usnews.conmarticles/education/bestgraduate-schools/2008032611aw-methodology.html.
12. We agree with other commentators, such as Brian Leiter, that numerical rankings that are composites of several different input variables are inherently misleading. Cf Brian Leiter, Commentary, How to Rank Law Schools, 81 IND. L. 47, 51 (2006) (noting that relevant factors "should be measured separately rather than aggregated on the basis of unprincipled and unrationializable [sic] schema. One can rank schools [on many factors, including 'job placement'] ... but there is no way these criteria can be meaningfully amalgamated.").
13. We also think students would benefit from disclosure of other law school data, but this paper is focused on post-graduation outcomes.
[Vol. 83:791 resources, such as expenditure per student, library holdings, and student-faculty ratios; and (4) post-graduation outcomes, including employment rates, interview statistics, and bar passage.
Since the extension of the U.S. News rankings in 1990 beyond the initial surveybased Top 20 lists published in 1987, the outcomes category has included some combination of various measures that affect post-graduation success, including at different times law firm interviews, bar passage rates, graduate employment levels, and median starting salaries. Although these indices generally comprise only twenty percent of a law school's total composite score, we believe that post-graduation outcomes are actually the key drivers behind the enrollment decisions of prospective students. In this Article we analyze (a) changes in post-graduation outcomes category over time, and (b) how these changes have affected the status and behavior of law schools.
Our primary claim is that prospective students, when they reference U.S. News rankings, are primarily interested in post-graduation outcomes (or perceptions of likely outcomes). As tuition increases much faster than starting salaries for most law graduates, 14 prospective students need a mechanism to assess the risk inherent in different admissions offers. Similarly, because prospective employers increasingly rely upon U.S. News rankings in directing their recruitment efforts,' 5 students have a strong incentive to carefully weigh the marginal benefits of attending a higher or lower ranked law schools. For example, a student admitted to an elite national law school may willingly take on high levels of debt in exchange for a wide array of employment opportunities,1 6 including a virtual guarantee of employment with a prestigious legal employer. 17 Similarly, a student with lower entering credentials-and thus more likely to attend a non-elite law school-may be more interested in a school's tuition' 8 15. For example, one of the leading attorney recruiting firms publishes an annual guide for evaluating transcripts, academic honors, and journal membership at schools ranked in the first tier of the US. News rankings. See 20 Rankings and employment prospects, however, are far from perfectly correlated. In our earlier empirical work on rankings, we observed strong evidence that both law students and legal employers depart from the rankings when it is economically beneficial for them to do so.
2 ' Specifically, for approximately the bottom threequarters of the law school hierarchy, our statistical analysis suggested that students are engaged in a calculation that asks whether a marginally higher US. News ranking is worth higher tuition. 22 Similarly, students with marginally higher entering credentials sometimes favor lower-ranked schools in thriving legal markets, presumably because these schools gamer a disproportionate number of on-campus interviews from nearby corporate law firms. 23 We now turn to an examination of how the post-graduation component of US. News's rankings has evolved over time. 
law school dean noting that students admitted to more than one law school will make their enrollment decision based on several factors, including "the financial aid or scholarship package offered").
19. See, e.g., Melissa Nann, Over Seventy Percent Passed July Bar, Examiners Report Temple Raises Success Rate for Test Makers, LEGAL INTELLIGENcER, Oct. 17, 2003 (quoting the dean of Penn State Dickinson School of Law that "bar exam passing rates are something prospective students look at when they screen law schools" and that a recent forty-six percent rise in applicants is attributable "in part to the school's rising bar scores").
20. In a recent article on employer placement, a law student bluntly lays out the calculus: While some applicants may place a very high premium on diversity, many others may not care at all. The overwhelming majority of applicants, however, will place a very high value on career placement and cost of attendance. A legal education is not cheap. Debt of $80,000 or more is typical .... Naturally, one would expect prospective law students to weigh the monetary costs of attendance-tuition, fees, opportunity cost-against the benefits of expected future earnings and increased job prestige. ) (reporting on the importance of geographic proximity rather than law school rank in explaining concentration of educational credentials in a particular law firm office), available at http://faculty-gsb.stanford.edu/oyer/wp/lawyers.pdf.
22. See Henderson & Morriss, supra note 18, at 187-88 (using multivariate regression analysis to explore changing LSAT medians among law schools and observing statistically significant increases for law schools in the bottom three US. News quartiles that charged lower tuition or saddled students with less debt).
23. See id. at 188-90 (using multivariable regression to show that change in the number of Am Law lawyers in a region is a strong predictor of gains in median LSAT scores for local law schools and further corroborating results by showing that the number of on-campus interviews by Am Law 200 firms is a function of the number of firms located in the local market). We think these data suggest that students prefer schools in larger and more prosperous legal [Vol. 83:791
II. US. NEwS'S EVOLVING PLACEMENT METHODOLOGY
Since the inception of detailed rankings in 1991, various indices of post-graduation success have comprised twenty percent of the total input variables that produce the overall U.S. News rankings. Within the twenty percent, however, the post-graduation methodology has undergone considerable evolution, as shown in Table 1 .
Part II chronicles and analyzes the significance of these changes. It covers three interrelated topics. Section A discusses the 1991 to 1996 time period, when annual changes in methodology produced some relatively large yearly fluctuations in the overall US. News rankings. Nonetheless, outcome data increasingly mirrored the winners in the overall rankings. Section B examines the market dynamics and equilibrium that emerge as the post-graduation measures remained unchanged from 1997 to 2005. Finally, Section C characterizes the nature of the methodology changes, speculates about the likely motivations of US. News editors in making the changes, and addresses the impact the changes had on law school competition. 
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A. The Evolutionary Record from 1991 to 1996
US. News's 1991 expansion beyond its initial survey-based methodology included four measures of placement success: "the percentage of 1990 graduates employed at graduation; the percentage employed three months after graduation; the ratio of the number of 1990 graduates to the number of employers recruiting on campus during the past academic year; and average starting salary (excluding bonuses and judicial clerkships) for the 1990 class." 24 These factors accounted for twenty percent of the markets, although students may also be choosing a school where they believe they will achieve a higher class rank over a higher ranked school, on the theory that this will give them an advantage in the job market. 
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total score, with each component being ranked and the ranks combined and scaled into a final score. 2 5 Only the Top 25 schools were listed in the magazine in 1991. Approximately half the schools did better on placement than they did overall, thus suggesting a relatively weak connection-at least in the early 1990s-between rank and the entry level market for lawyers.
26
The big winners on placement in this first ranking (scoring seven places or higher on placement than they did overall) were Cornell (thirteenth overall, sixth on placement) and Northwestern (fourteenth overall, seventh on placement). 27 The big losers, scoring ten points or more below their overall rank on placement, were Stanford (ranked fourth overall, seventeenth on placement); Georgetown (ranked eleventh overall, twenty-second on placement); Minnesota (ranked twenty-second overall, fortythird on placement); and UNC (ranked twenty-fourth overall, thirty-fifth on placement). Both Stanford's and Minnesota's poor performance on placement were attributable in part to their failure to provide U.S. News with sufficient information, forcing the magazine to estimate numbers. These estimates put both schools substantially below their scores on other criteria and likely dropped them in the overall rankings.
28
In 1992, the rankings expanded to provide "quartile" information for schools outside the Top 25, along with a subset of the detailed information for the non-Top 25 schools. 29 The placement score was derived from the same subfactors as in 1991 with one exception: the employed at three months statistic was changed to employed at six 25. Id. at 74-75. 26. In addition, schools were not as focused on their U.S. News rankings during the earlier years and so may have not put as much effort into gathering the requisite input data.
27. U.S. NEWS & WORLD REp., supra note 24. Cornell and Northwestern might well have fallen below Texas (ranked fifteenth overall, sixteenth on placement) had they not done so well on placement, for Texas beat Cornell on two of the other four metrics and tied with Cornell on one of the other four and beat Northwestern on one of the other four and tied with Northwestern on one of the other four. Certainly had Northwestern beaten Cornell on placement rank, it would have traded places with Cornell in the overall rankings, since their total scores were separated only by 0.8 points.
28. Had Stanford received a placement ranking commensurate with its other rankings, it likely would have been ranked third instead of fourth, beating Chicago, since Stanford ranked higher than Chicago on three of five components (Lawyer/Judge reputation third versus seventh; Student Selectivity, third versus sixth; Faculty Resources, second versus third), tied with Chicago on one (Academic, both ranked first) and behind Chicago only on Placement (seventeenth versus first). It is not clear whether Stanford could have beaten Harvard for number two, since it beat Harvard on one ranking (Faculty Resources, second versus sixth) and tied on one (Academic Reputation, both first) but lost to Harvard on two (Student Selectivity, third versus first, and Lawyer/Judge Reputation, third versus first) in addition to losing on Placement (seventeenth versus fifth). Had Minnesota received a placement ranking commensurate with its other rankings, it likely would have been ranked several ranks higher, since with a better placement score, it might have beaten George Washington (which Minnesota outranked on two of the other four criteria by fairly wide margins, losing on the other two by narrower margins) with whom it tied for overall rank twenty-second and Wisconsin (twentyfirst) (Minnesota beat on four of four of the other criteria) and Hastings (twentieth) (Minnesota beat on three of four of the other criteria) and possibly even challenged Iowa (nineteenth) (Minnesota beat on two of four of the other criteria).
29. 30 This time both Stanford and Minnesota provided data to the magazine, and both did substantially better on placement than they had the previous year based on US. News's estimates: Stanford jumped twelve places in placement ranking (and one place overall) and Minnesota jumped nine places in placement ranking (and one place overall). Whether consciously adopted or not, the low-ball estimation method used in 1991 provided an incentive for schools to cooperate with the magazine's data requests.
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The placement scores for 1992 also exhibited a lot of variation from 1991. Eleven of the twenty-three schools repeating in the Top 25 dropped in placement rank, ten improved, and only two had the same rank in 1991 and 1992. US. News also changed the overall weighting for faculty resources and student selectivity; as a result, changes in overall rank were only loosely correlated with changes in placement score (eight schools' overall ranks moved in the same direction as their placement rank; four moved in opposite directions). The most variable component of the placement score was salary information, with ten schools reporting drops, including two schools with substantial drops in average starting salaries (Minnesota (11%), Texas (8%)).
Careful inspection of the data from 1992 suggests that much of the movement was due to significant differences in the quality of data collection. For example, fifteen schools of 1991's Top 25 reported increases in salary information in 1992, including some hefty nominal increases (Hastings (15%), George Washington (9%), Wisconsin (9%), Notre Dame (7%)). Because regional salary variations of this magnitude were unlikely, and the job market for lawyers was particularly bleak during this time period, 32 it is possible that salary fluctuations could have been a function of the number of graduating students providing information. Indeed, if unemployed graduates were less likely to provide the school with salary information, the missing data could actually have improved a school's overall U.S. News ranking.
In 1993, US. News kept the same post-graduation components but substantially altered the weights of the placement score. 33 Employed at graduation became 40% of the placement score (8% of the total), employed at six months became 30% of the placement score (6% of the total), the interview/graduate ratio dropped to 5% of the score (1% of the total); and average starting salary rose to 25% of the placement score (5 % of the total).3 4 Despite these changes, there was little movement in the Top 25: the top five schools did not change at all and only nine of the remaining schools changed places. Most of the Top 25 had placement scores below (and sometimes well below) 30 35 The ranking expanded to the Top 50 in 1994 and placement weights changed slightly, again shifting emphasis to placement six months after graduation (increased to 40%, 8% overall) from placement at graduation (reduced to 30%, 6% overall).
36
One of the most important changes in employment methodology occurred in 1995. In prior years, US. News assumed that graduates not reporting their status to schools were employed. Beginning in 1995, the editors assumed that only 25% of those graduates with unknown status were employed. 37 As U.S. News noted, the prior method had favored "schools with low reporting rates."
38 Put simply, if a school had any reason to suspect that a particular graduate was unemployed, there had been no incentive to confirm the graduate's status prior to the 1995 edition. 39 The new method encouraged schools to confirm graduates' statuses and improved the quality of information. Other changes in 1995 included: additional weight on employed after graduation (employed at six months rising to 55% of placement, 11% overall); starting salary (now measured as a median) falling to 10% of placement (2% overall), 4° and an alteration in the interview statistic from the ratio of on-campus interviewers to graduates to the ratio of on-campus interview appointments to graduates. 4 ' Although there was little movement among the top schools from 1994 to 1995, the top nine schools were, unlike prior years, the top nine in placement (albeit in a different order from their overall ranking). This stabilization could have been influenced by a combination of or one of two factors: (1) the publication of placement data had pushed law schools to improve their placement efforts and/or reporting; and (2) entering law students and employers were increasingly relying upon US. News to make enrollment and hiring decisions. 42 The biggest winners (losers) overall were also all among the biggest winners (losers) in placement: Virginia's overall rank fell six places and four in placement; Minnesota rose eight places overall and thirty-eight in placement; Iowa rose four places overall and fourteen in placement; Hastings rose 35. Our findings in Part III.A, infra, suggest that employment rates for some schools are negatively affected by location in a large legal market. We theorized that this is due to an influx of rdsumts for students at higher ranked schools outside the region. three places overall and forty in placement; Texas fell six places overall and fifteen in placement. The apparent increasing effort at placement also meant that the few schools that suffered reverses were more likely to suffer in the overall ranking than in prior years. Primed by the pump of better and more accurate information, the ranking of student employment prospects began to mirror more closely a law school's overall ranking.
By 1995, it was obvious to all law schools that U.S. News rankings defined the law school hierarchy and that even small differences in rankings were affecting the perceptions of entering students, legal employers, and alumni. The heightened stakes in turn created greater incentives to fudge key input variables. In a short story that accompanied the 1995 rankings, the U.S. News editors consulted with a law firm compensation specialist, who reported that the salary figures for recent graduates "seem a bit high. 43 Indeed, the correlation between salaries figures for 1994 and 1995 was a mere 0.359, 44 suggesting either a wildly erratic labor market or, what we think is more likely, systemic manipulation of a key input variable by individual law schools. The editors also reported "disturbing discrepancies" between the LSAT numbers reported to the ABA and those reported to the magazine, naming twenty-seven schools 4 that had higher numbers reported to the magazine than in their ABA reports. 4 ' With an eye toward improving the integrity of its rankings, the story concluded, "Will the ABA eventually insist that schools make such data public? Leaders of the group are expected to decide that crucial question for both admissions and placement numbers later this year.
6
The 1996 edition dropped the interview numbers entirely and again boosted the importance of the six-month employment statistics (60% of placement, 12% overall).
47
The big winners in post-graduation numbers were Washington, Michigan, and UCLA. Overall, the volatility that characterized the first few years of the U.S. News rankings was gradually starting to dissipate.
In 1997, the ABA published a new law school guide that provided detailed information in a uniform format on each ABA-approved law school, 48 format that facilitated (or encouraged) school-to-school comparisons. 49 The availability of this information-and its presumed greater veracity, since it was submitted to the body that accredits individual law schools-prompted US. News to drop the salary information and replace it with a variable based on first-time bar passage rate. 5 0 The magazine also changed the post-graduation employment measure from six months to nine months after graduation. 5 ' This boosted numbers for almost every school, with only a few schools reporting lower numbers than the prior year's six month statistics, a possible impact of the new ABA reporting requirements. Yet, despite these changes in methodology, there was virtually no change in the Top 25 rankings. Arguably, the annual publication of US. News rankings for six years effectively coordinated the behavior of law schools, law school applicants, and legal employers. Since the most recent rankings were the best predictor of an applicant's eventual desirability on the job, enrollment decisions by applicants increasingly became a function of a law school's US. News rank. Further, law schools were responding to overall rankings pressures by adopting admissions practices that relied more heavily on LSAT and UGPA. 53 Hence, a relatively stable equilibrium began to emerge.
B. Methodological Stability, 1997 to 2006
With the exception of some minor reweighing of employment data in 2006, 54 the US. News post-graduation methodology has remained the same for nearly a decade, as shown in Table 1 principal inputs: employment (at graduation and nine months thereafter (18% combined)) and bar passage (2%). In contrast to the 1991 to 1996 period, when data collection practices and changes in methodology often produced significant shifts in individual law school rankings, the methodological stability of the 1997 to 2006 time period has been accompanied by significantly less movement in ordinal rankings.
During this period of relative calm, two trends are noteworthy: (1) mean employment statistics improved for virtually all ABA-approved law schools; and (2) more prestigious law schools distanced themselves from their lower-ranked competitors in bar passage statistics. This Section examines in detail the employment and bar passage trends.
Employment at Graduation and at Nine Months
If we believe employment data provided by law schools to the ABA and U.S. News (and there are good reasons, discussed below, to doubt them), the job prospects of law school graduates have improved enormously over the last decade. Based on our calculations from U.S. News input data, weighted by entering class size, the proportion of graduates from ABA-approved law schools who are employed at graduation has increased from 62.6% for the class of 1997 (used in 1999 rankings) to 73. Table 2 , large gains were posted by law schools throughout the U.S. News hierarchy. The impressive surge in post-graduation employment could be explained either by healthy competition or by cynical manipulation by law schools. The optimistic story is that law schools, exposed to the competitive forces via U.S. News, dramatically improved their data collection and placement efforts. Certainly, there is strong 56. Note that we divide the fifty highest ranked law schools into "Top 16" and "Rest of Tier 1" because all of these schools have maintained their Top 16 status since the inception of the U.S. News rankings. See Richard Schmalbeck, The Durability of Law School Reputation, 48 J. LEGAL EDUC. 568, 572 (1998) (noting that "the same sixteen schools have occupied the top sixteen spots in every survey" since 1990). evidence that US. News has spurred many schools to aggressively track their graduates.
57
The pessimistic-and we believe, more likely-explanation for the surge in postgraduation employment numbers is that some law schools aggressively mischaracterize (or artificially inflate) the employment status of their graduates. For example, at least some of the gains in post-graduation employment have been the product of short-term internships provided by law schools to their recent graduates in order to boost employment statistics for US. News purposes.
58 Some is due to clever survey techniques designed to maximize employment numbers rather than actual improvements in employment. 59 Further, post-graduation employment for US. News purposes does not require a law school to distinguish between legal employment that requires a law degree and non-legal jobs that are taken out of necessity to pay for living expenses.
The biggest cause for skepticism, however, is the sharp divergence between employment statistics and bar passage rates. At the same time that employment nine months after graduation climbed from 83.9% to 91.5%, the overall first-time bar passage rate for this same cohort declined from 83.0% (1995) to 78.6% (2004) . 60 Since results from a second bar exam are unlikely to be available nine months after graduation, it is likely that much of the increased post-graduation employment reported to US. News is in jobs that do not require a valid license to practice law and hence are unlikely to pay a premium for three years of legal education. At a minimum, this practice has the potential to seriously mislead prospective law students attempting to [Vol. 83:791 evaluate the relative costs and benefits of a legal education. It is also hard to believe that this type of reporting should be considered sufficient to satisfy ABA Accreditation Standard 509, which requires a law school to provide "basic consumer information" in a "fair and accurate manner reflective of actual practice.'
Bar Passage
In contrast to post-graduation employment statistics, which steadily increased between 1997 and 2006, there was significant variation in the US. News bar passage scores. 62 As shown in Table 3 , since US. News implemented bar passages as part of its placement methodology, the scores of higher and lower ranked schools have generally moved in opposite directions. The most likely explanation for these bar passage trends is a parallel process of 63 credentials stratification within the law school hierarchy. Indeed, there is substantial evidence that each year's rankings influence the preferences of law school applicants (possibly with an eye toward their eventual employment prospects) and the strategies of law schools (which are focusing more intensely on US. News inputs to increase their rankings). For example, our earlier work showed that initial starting position in 1992 was a strong predictor of a gain or loss in a law school's median LSAT score over the next twelve years. 64 Similarly, Sauder and Lancaster have documented a reflexivity dynamic in which each new rankings publication affects the relative size and credentials of each school's applicant pool the following year, thus giving rise to 62. The U.S. News bar passage score is the school's first-time passage rate in the primary jurisdiction for graduates divided by the first-time bar passage rate in that jurisdiction. part of a commissioned study and finding that "almost all of these differences [in bar passage rates among schools] can be explained by differences in the admissions scores of the students they graduate" and that "there is a nearly perfect relationship between a law school's mean total bar exam scale score and its mean LSAT score (the correlation is 0.98 out of a possible 1.00)"). potential upward and downward spirals. 65 Further, Professor Stake's recent inspection of the differences between the 25th and 75th percentile LSAT scores documented a shrinking LSAT interquartile range 6 of one quarter-point per year between 1998 and 2004.67
Not surprisingly, this process of credentials stratification has coincided with-and, we believe, partially caused-a reduction in the observed variability in bar passage scores (that is, lower ranked schools are generally receiving lower scores and higher ranked schools are generally receiving higher scores). Since 1997, when US. News first included bar passage as part of its placement methodology, the year-to-year correlations in school bar scores increased from 0.730 (N = 172) in 1997-1998 to 0.870 (N = 177) in [2005] [2006] . As shown in Figure 1 , there is a strong upward trend line. However, it is important to emphasize that the inclusion of the bar passage score in the US. News rankings is not the causal factor for the upward sloping trend line between 1997-1998 and 2000-2001. Because any change in admission criteria designed to affect bar passage would not appear for four years, the only possible nexus with US. News is a general trend toward higher numerical credentials, which would offer the potential for immediate year-to-year rankings gains. 
See
Time Period
We think that the most likely explanation for the reduced variability in bar passage scores is the credentials stratification that occurred between 1993 and 1996. During this time period, the number of law school applicants plummeted from a high-water mark of 99,326 in the 1990-1991 admission cycle to 76,687 in 1995-1996.1 8 With fewer high-credentialed applicants, the average median LSAT score reported in U.S. News declined 1.31 points between 1993 (the first year for the 180-point LSAT scale) and 1996. Because of applicants' preferences for higher status schools, law schools at the top of the hierarchy had the ability to hold onto to their median LSAT. Lower ranked schools thus felt the overwhelming brunt of the declining applicant pool, as shown in Table 4 Since the LSAT has predictive power for bar passage, 69 the credentials stratification of 1993 to 1996 would likely produce a similar effect on bar scores during the 1997-2000 time period when the students admitted between 1993 and 1996 were sitting for the exam. This explanation is consistent with the upward-sloping trendline in Figure 1 .
An important additional source of variation, however, is the changes in jurisdiction minimum bar exam "cut scores" (the minimum scores needed to pass the bar exam). These scores were on the rise in many jurisdictions throughout the 1990s. 70 Because the bar passage score is the ratio of a school's bar passage rate to the jurisdiction's overall rate, a high cut score in the measured jurisdiction (and thus lower overall bar passage) attenuates bar passage score, thus producing larger ranges for schools within the affected jurisdiction. 71 Ohio, which has nine ABA-approved law schools, presents a vivid example of how the process operates. In July 1996, the Ohio Supreme Court authorized an increase in its minimum passing score to be phased in over the next two years. 72 Prior to the new standard, the U.S. News bar passage input ratio for Ohio schools (relied upon for the rankings published in March 1997) ranged from 0.96 (Ohio Northern) to 1.08 (Capital), which is a spread of 0.12 points. At the time, Ohio's first-time bar passage rate was 93%, which was relatively high compared to other states. Two years later, when the first-time bar passage rate dropped to 78%, the bar passage ratio ranged from 0.76 (Ohio Northern) to 1.21 (University of Cincinnati), which resulted in a spread of 0.45 points. In subsequent years, the spread between highest and lowest bar passage rate has remained relatively large. 73 Obviously, independent of any other changes in the US News rankings methodology, the change in the cut score both positively and [Vol. 83:791 negatively affected the relative bar passage scores of several Ohio law schools and, in general, echoed the effects of stronger or weaker entering credentials. During the late 1990s, the combined pressures of U.S. News rankings and higher cut scores forced many law schools to formulate strategies to improve their school's bar passage performance. These strategies generally fell into one of three categories: (1) improving the characteristics linked to bar passage of their entering classes, (2) implementing programs to improve bar passage for their students, 74 and (3) weeding out students unlikely to pass the bar exam before they graduate."
LSAT scores are a predictor of bar passage, although a highly imperfect one. In particular, for the range of students in most entering law school classes, entering students with low LSAT scores are more at risk of failing the bar exam than are entering students with higher LSAT scores. 76 A law school desiring to improve its bar passage rate later could either (a) reduce the overall class size by not admitting students with lower LSAT scores that it would have admitted previously (and so shrinking the class), or (b) admit the same number of students, but favor students with higher LSAT scores at the expense of holistic review. 77 Given that many law schools already put heavy emphasis on LSAT and UGPA statistics in admissions, making an additional effort to improve their U.S. News rankings further reduces the scope for admitting students with interesting backgrounds but low scores.
Changing the curriculum and/or teaching methods to enhance bar passage is the second option. A few schools have made major efforts in this regard, but there is relatively little statistical evidence on the actual effects of such policies. 78 Designing and implementing such a study would be relatively straightforward, as law schools have ( 77. See, e.g., Bahls, supra note 75, at 15 (Dean of Capital University Law School reporting that in an effort "to improve bar performance," Capital shrank the size of its entering class and admitted fewer students with lower LSAT and UGPA and noting the unfortunate side effect is that "many... potentially strong future lawyers are being denied admission to law school" as a result).
78. An exception is University of Richmond School of Law, which implemented a rigorous academic support program that posted significant bar passage gains among participants whose law school GPA placed them in the bottom half of the class. 
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The third option is to winnow the entering class to remove students likely to fail the bar.
8 0 Because first-year law school grades are the best predictor of bar passage, 8 law schools could improve bar passage without changing admissions policies by using first-year law student ("I L") grades as a means of selecting students to flunk out (by raising the required GPA to maintain good standing) or as a means to select students to encourage to depart. Compared to reducing class size, increasing attrition has the advantage of requiring a smaller revenue loss, which could be important for tuitiondependent schools. 
Year
Inspection of the aggregate ABA data on law school attrition revealed clear evidence that IL attrition has sharply increased over the last several years. Between 1997 and 2004, law school attrition as a proportion of total enrollment increased 20.6%. Yet, as shown in Figure 2 , when these figures are disaggregated by law school year, the increase is entirely due to a massive increase in IL attrition, which shot up 41.0% while there were concomitant declines in the 2L (-13.3%) and 3L (-21.3%) years.
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students at participating law schools. It is designed to gauge various aspects of the law school experience, including how students spend their time, how challenging their coursework is, their interaction with faculty, and their impressions of their own educational gains. Table 5 . When the attrition data are analyzed by 1997 US. News rankings, the most striking feature is that schools in Tiers 2, 3, and 4 comprised the entire surge in IL attrition. In terms of change in academic IL attrition, it is highly unlikely that the 1.76 students per law school mean increase from 1997 to 2004 is due to random chance. Using a paired sample t-test that compared each school's reported IL academic attrition in 1997 to the 2005 figure, the increase was statistically significant atp = 0.015 (t-statistic = -2.465). Also potentially troubling are the trends for non-academic and total IL attrition. One possible explanation is increased transfers of students after their first year of law school, as many highly ranked schools open their door to 2L students whose lower credentials have no effect on U.S. News rankings.
8 3 An alternative and more troubling explanation is that at least some Tier 2 and below schools are underreporting academic attrition. Such a strategy would be attractive because high academic attrition hinders law school recruitment efforts, giving schools an incentive to characterize IL departures as non-academic even if poor graduation prospects may have motivated a voluntary decision to withdraw.
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C. Assessing the Changes
As noted in Parts II.A and II.B above, the first several years of US. News rankings were accompanied by constant tinkering with the placement components. As law students and legal employers began to rely upon the rankings, law schools paid much to 2004 observation period, 4L attrition remained statistically unchanged.
83. We discussed this gaming strategy in our earlier work. Henderson & Morriss, supra note 18, at 191. See also Leigh Jones, "No" Sometimes Means "Later", NAT'L L.J., Sept. 11, 2006, at S 1, S I1 (discussing the trend toward more 2L transfers to elite law schools); Whitman, supra note 58 (President of AALS reporting on the transfer students gaming strategy).
84. For example, many schools require a minimum GPA for graduation; students who perform below that level during the IL year have the option of continuing their studies on a probationary basis. The decision to withdraw from law school is therefore deemed voluntary. Anecdotally, we know of several schools that have increased the minimum GPA required for good standing or instituted academic warning programs for students with marginal GPAs.
closer attention to their reporting and adopted strategies to heighten their relative success. To protect the integrity of its rankings (or, perhaps more accurately, to preserve and grow its rankings franchise), US. News adopted practices that penalized law schools for submitting incomplete data. 85 When it became obvious that law schools were inflating or mischaracterizing several of their reported numbers (particularly starting salary figures), the ABA mandated the collection and publication of basic employment (that is, employed or unemployed) and bar passage data. 6 The methodology that eventually emerged from this process was a compromise system driven by a desire by the magazine to utilize only verifiable information that was also submitted to the ABA. Despite the fact that many (if not most) aspiring lawyers would value school-level information on employer interview activity and starting salaries of recent graduates, these data are no longer part of the U.S. News ranking methodology.
Unfortunately, contrary to the perceptions of the US. News editors in 1997, reliance on information submitted to the ABA has not solved the problem of inflated data. By the same token, the US. News rankings have become so entrenched within the legal education environment that the survival of the rankings no longer depends upon valid and accurate inputs. As a result, what has emerged among U.S. News, the law schools, and the ABA is a ranking system that under-serves prospective students by failing to facilitate meaningful competition on what matters a great deal to students: postgraduation outcomes.
Several academic commentators have correctly noted that combining several numerical inputs into a single index of quality has the potential to set in motion in a reflexivity dynamic that effectively orders the behavior and perceptions of all market participants: law students, s7 92 over market information and, as a consequence, having to cope with the vicissitudes of increased competition-albeit, still quite incomplete-within a multibillion dollar legal education industry. 93 Although we agree with the critics who argue that various law school attributes, including post-graduation success, cannot be reliably reduced to a single quality index-94-which is, after all, the hallmark of the US. News franchise-we think the magazine has, on balance, enhanced the welfare of students by forcing a modicum of comparable information into the public domain.
Even as law schools regularly complain about US. News as the "800-pound gorilla of legal education," 95 they hold the power to relegate the magazine to a marginal position by embracing full disclosure of the data they control. In particular, if schools provided a standardized range of trustworthy information on the type of job opportunities represented by on-campus interviews, the type of employment graduates obtained, the career paths of graduates, placement within specific geographic regions, and the types of programs career services offices provided, students would be better positioned to evaluate law school programs. Another important index for many students would be bar passage information that is reported by entering credentials. These statistics would provide concrete evidence that a particular law school, vis4-vis its competitors, provides a better (or worse) probability of passing the bar. When a prospective student is evaluating an investment of three years and $100,000 or more (often largely in the form of loans), this information is likely to be more salient than whether a law school is in Tier 2, 3 or 4.
III. ANALYSIS OF POST-GRADUATION MEASURES
US.
News rankings are now the scorecard of legal education, and law schools compete by improving the numbers they report on the various inputs. 96 Fall 1975 , at 16 (publishing letters from several law school deans, all of which express the opinion that the author's law school was undervalued).
94. See, e.g., Leiter, supra note 12, at 51 (arguing that "there is no way [various inputs of law school quality] can be meaningfully amalgamated" into a single ranking system).
95. Jones, supra note 57 (quoting a common characterization of U.S. News rankings). 96. See Wellen, supra note 58 (documenting how elite law schools focus on issues of costaccounting for university-provided facilities or the commercial value of electronic databases as a way to boost average expenditures per student).
work on rankings used multivariate regression analysis to pinpoint factors that influenced changes in a school's median LSAT score over time. 97 Based on that research and the other literature on rankings, we think that some rankings-related competition improves legal education (for example, increasing law schools' concern whether their students pass the bar exam), some has no impact (for example, shifting faculty leaves from fall to spring semester to boost faculty counts for purposes of calculating student-faculty ratios), and some is detrimental (for example, increasing the emphasis on LSAT and UGPA in admissions).
As law school constituencies increasingly treat their schools' US. News rankings as an important indicator of success, and the obvious "low-hanging fruits" (such as answering US. News questionnaires rather than allowing the magazine to impute values) have been harvested, law school deans and faculties are casting about for new strategies. One of the most interesting is the Moneyball strategy inspired by the Oakland Athletics' success in baseball. 98 Briefly, a Moneyball strategy focuses on data-driven improvements in strategy in areas from faculty hiring to student admissions. We think that by embracing data transparency and competition, law schools will have the tools and incentives to play Moneyball with respect to their post-graduation success and that this will benefit their students. In this Part, we provide an empirical analysis of post-graduation US. News input variables which supports that conclusion. Part lI.A uses multivariable regression analysis to identify factors that influence the "employed at graduation" and "employed at nine months" inputs. Part 11.B relies upon descriptive statistics to highlight some of the idiosyncrasies of the US. News bar-passage statistics.
A. Determinants of Employment Variables
As discussed in Part I, post-graduation employment data account for 18% of the total weighting in-US. News rankings methodology; bar passage accounts for the remaining 2% (see Table 1 ). This is currently subdivided into 4% for employment at graduation and 14% for employment at nine months. 99 Obviously, from the perspective of law schools, these are important variables.
See
Henderson & Morriss, supra note 18, at 182-92. Specifically, we reported empirical evidence that (1) the market for students is segmented into regional and national markets that operate under different rules; (2) a school's relative starting position matters; (3) within the regional market, students discount rank for geographic proximity to vibrant legal employment markets; (4) within the regional market, students discount rank for lower tuition and law school debt; and (5) there is little or no association between higher reputation scores and gains in the median LSAT; (6) various gaming strategies are associated with higher LSAT scores. See id. 99. See Table 1 , supra, p. 7.
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As we began the process of analyzing the US. News employment data, we observed three striking patterns, illustrated in Table 6 below. First, the results are remarkably uniform throughout the law school hierarchy. The Top 16 law schools consistently posted employment at graduation rates of 90.0% to 99.8% (and 97.6% to 100% for employed at nine months), with the percent employed falling through the remainder of the hierarchy. Second, there is much less variation among schools in the employed at nine months data. The roughly 28 point spread in employment at graduation numbers between Tier 4 and the remainder of Tier 1 (i.e., non-Top 16) is cut in half within nine months of graduation. Third, many law schools simply refuse to disclose certain information to the US. News. Nearly fifty law schools ranked in the 2006 edition failed to report figures for number of students employed at graduation (N = 133), and almost all of them were ranked in Tiers 2, 3, or 4. Yet, virtually every law school supplied US. News with employed at nine months data (N = 181); we suspect that they did so because the numbers were sufficiently encouraging that they could be shared with prospective students while the employed at graduation numbers were not. °°T 100. We have already discussed reasons why the law school employment numbers should be viewed with skepticism. See supra Part II.B. 1. The puffery, however, appears to be relatively uniform and systemic. While we may not give much credence to the actual numbers that individual law schools report, the techniques used to boost these employment variables have become established lore among most competent law school administrators. As a result, despite a compression of the underlying scale, the ordinal ranking of employment outcomes among law schools may remain largely intact. In other words, if all law schools game their employment numbers in similar fashion, it may still be possible to tease out meaningful factors that affect employment outcomes.
Employed at Graduation
To explore the determinants of the employment at graduation variable, we specified a linear regression model with the 2006 US. News's "percent employed at graduation" as the dependent variable. (The employment statistics reflect a two-year lag. Thus, the 2006 employment inputs reflect outcomes for the class of 2004.) Because our earlier work suggested that elite law schools tend to operate in a different market that follows different rules, 1 01 we limited our analysis to schools outside the Top 16. Our independent variables included six factors that could potentially influence employment outcomes:
(1) The school's 2004 25thpercentile LSATscore. This serves as a measure of law schools' overall rank. We hypothesized that law school rank influenced potential employers' hiring decisions because employers may be willing to take more of a chance on candidates with average or below-average grades if they come from a more prestigious institution.1 2 We used the 25th percentile score, rather than the 75th percentile score, because we hypothesized that students at the bottom of the class were more likely to have trouble securing immediate employment than students at the top of the class.
(2) The natural log of the number of on-campus interviews by NALP employers. 1
03
We included this variable based on the simple hypothesis that more OCI interviews reflect greater employer interest in a law school's graduates. We used the natural log because the marginal benefit of additional interviews declines as the total number of employers approaches or exceeds the number of students who are seeking jobs. 104 (3) The percentage ofpart-time students. Our hypothesis was that part-time students had more control over when they graduated than did full-time students, because parttime students can vary the number of hours they take per semester to speed or slow graduation. Once a student has secured permanent employment, our hypothesis was that they would attempt to complete their education as quickly as possible, making them more likely to be employed at graduation. Alternatively, a student could be continuing on with their current employer after graduation or could have secured permanent employment while in school and be finishing law school part-time while working.
( 104. For example, 248 OCI employers visited Notre Dame Law School, which has a typical class size of 185 students. The marginal benefit of the 248th employer visit was presumably considerably less than the marginal benefit of the 100th employer visit.
105. To assess whether law schools with higher percentages of minority students generally gamer higher "employment at graduation" numbers, we tried an alternative specification that included percentage of minority students as an independent variable. However, this variable was diversity would lead to increased hiring at schools that offered firms the greatest opportunities to reach minority students. 106 (5) A dummy variable, coded 1 if a law school was located in a Top 10 corporate lawfirm city and 0 otherwise. We hypothesized that this would increase the volume of law students seeking to enter the market' 7 from a wide variety of law schools (including schools outside the city), and so reduce the chances of employment at graduation.
(6) The 2004 U.S. News lawyer/judge reputational variable. Although this number is routinely dismissed as representing mostly noise in discussions of law school rankings, 1 0 8 we hypothesized that it could capture employer perceptions of a law school within a particular regional market. Schools with higher lawyer/judge reputation scores would thus do better in placing graduates more quickly.
As summarized in Table 7 , this specification produced a model with fairly strong predictive power, explaining approximately 45% of the overall variance in employment at graduation among non-elite law schools. The results are largely consistent with our hypotheses and make intuitive sense. Higher 25th percentile LSAT scores, more interviews, a higher percentage of part-time students, and a concentration not a significant predictor of employment. As shown in the table below, the appeal of these markets is reflected in the compression of the LSAT interquartile range (the difference between the 25th and 75th percentiles) for law schools located inside and outside these major markets: of minority students all increased the employed at graduation percentage and presence in a Top 10 legal employer MSA decreased it. These results suggest several steps schools can take to improve their employed at graduation numbers. Most obviously, schools can recruit more students with (relatively) high LSAT scores to raise their 25th percentile score. Although we say this is obvious, it is not a cheap strategy, as successfully recruiting such students likely requires extending non-need based scholarship aid to more students and other expensive measures. Similarly, a law school can improve its employed at graduation statistic by attracting more employers to interview at its campus. This could take the form of the relatively obvious step of more aggressive marketing to prospective employers.
Yet, it is possible that employed at graduation numbers could be enhanced by more radical steps, such as substantive changes to the curriculum that will enhance the skill set of students and make them more attractive to potential employers. As we have noted elsewhere, employers appear to operate on the model of "good quality in, good quality out."l°9 We think it is plausible that a law school could gain a competitive advantage by enhancing the human capital of its students. Schools could also offer employers more transparent and reliable data on student performance than class rank and GPAs provide. Surely educational institutions can do more than identify and sort legal talent based on entering credentials. 1 0 Pursuing such a strategy would require considerable resources and might be unpalatable to many law faculty members. Its benefits, however, may go beyond rankings and directly improve the level of preparation-and ultimate welfare-of our students.
Three of the four remaining independent variables also yielded statistically significant results. A higher percentage of part-time students boosted employed at graduation numbers, as did status as a historically black law school. In contrast, location in a Top 10 MSA was a drag on employment at graduation, presumably because graduates from local law schools are in competition with new graduates from a wide range of law schools outside the area for jobs in these desirable markets. Finally, 
Employed at Nine Months
We now turn to the employed at nine months input variable, which is worth 70% of the total placement methodology. Our analysis was slightly complicated by the fact that 50% of the schools were narrowly clustered between 92.9% and 100% (a 7.1 point spread) while the other half stretched from 58.1% to 92.9%. (a 34.8 point spread) . In order to obtain a normal distribution for the dependent variable, we used a logarithmic transformation of the employed at nine months data."' Using this transformed measure of employed at nine months as our dependent variable, we specified an OLS regression with the same six independent variables relied upon in the previous Part, which we hypothesized would have similar effects on the employed at nine months numbers. The results for this model are summarized in Table 8 . The adjusted R-squared statistics for the employed at graduation (0.446) and employed at nine months models (0.451) indicate that both have similar predictive power. "1 2 Nine months after graduation, the number of on-campus interviews and the 25th percentile LSAT score (i.e., a proxy for rank and depth of student quality) remain important predictors of post-law-school employment. However, the percentage of parttime students, presence in a Top 10 corporate law market, and being a historically black law school are no longer associated with higher employment levels. scholarship).
111. The formulation for transformation was Loglo (K -old variable), where K equals the largest possible value plus one. BARBARA G. TABACHNICK & LINDA S. FIDELL, USING MuLTIVARIATE STATIsTIcs 85 (3d ed. 1996) (suggesting transformation to correct for substantial negative skew). In turn, by subtracting the new variable from 2.00, we preserved both the scale and direction of the underlying relationships-4hat is, higher employment at nine months would correspond to a larger, rather than a smaller, transformed variable. We also visually checked scatter plots of the dependent and independent variables to confirm the presence or absence of linear and non-linear relationships.
112. Compare Table 7 (reporting results of employed at graduation model), with Table 8 (reporting results of employed at nine months model).
We think this difference in significant predictors reflects how the market absorbs legal talent. For example, the benefit of being a historically black law school may be limited to pre-graduation job recruitment because these schools attract more on-campus recruiters than do schools with comparable characteristics but which lack large pools of minority students."
3 If the benefit is linked to pre-graduation access to employers, the benefit would not persist after graduation. Similarly, the employment statistics benefit of larger percentages of part-time students will also diminish after graduation. Likewise, if the influx of r6sum6s from outside schools into Top 10 legal markets initially disadvantages students from local law schools prior to graduation, over time, the local markets can absorb those initially disadvantaged local graduates, particularly those who clear the hurdle of the bar exam.
From the perspective of law school deans attempting to boost their rankings, the most surprising finding is that the US. News lawyer/judge reputation score is associated with higher employment nine months after graduation. "
4 Despite evidence that the US. News academic reputation score is largely immune to change" 5 and may be simply an echo of the prior year's ranking," 1 6 many law schools devote considerable resources to disseminating glossy brochures to other law schools in an effort to boost their scholarly profiles. "
7 More and better scholarship, and proper marketing to other academics, has become a fairly standard strategy for a law school trying to move up in the rankings. Compared to many other factors in the rankings process, we know relatively little about the US. News lawyer/judge reputation score. " 8 We do know that 113. Our regression analysis corroborates that historically black law schools, even after controlling for rank, law school size, and the number of large law firms with offices in the local market, tend to gamer more on-campus interviews than other law schools. It is also possible that recruiting at historically black law schools allows finms to send a signal about the intensity of their commitment to diversity. The fact that a firm interviews at a historically black school can be publicized more readily than the number of minority candidates interviewed at other schools.
114. Note that we also ran a specification that included schools' US. News academic reputation scores. Despite being highly correlated with the lawyer/judge score, the academic variable had no predictive power for the "employed at nine months" variable. In contrast, the lawyer/judge variable was positively correlated with the "employed at nine months" variable and had a relatively low p-value of 0.068. that law school deans preempt the staggering waste and expense of promotional material by sending their colleagues a letter summarizing some key highlights plus a five dollar bill the school would have spent on a fancy publication, eliminating the deadweight loss); Todd Zywicki, Dropping the U.S. News Fig Leaf 9 GREEN BAG 8, 8 (2005) (decrying the wasteful annual ritual of disseminating "full-color, and glossy, and professionally photographed" news reports to law professors and administrators in the hope of influencing U.S. News reputational surveys). Of course, much of this material does not arrive on time for the balloting or is not targeted to the audience of potential voters, suggesting that law schools might profit from talking with the marketing department of their university's business school.
118. See STEPHEN P. KLEIN & LAURA HAMILTON, Am. ASS'N OF LAW ScHs., THE VALDrrY OF the year-to-year correlation is lower than for the academic reputation.' 19 If a law school could influence this factor, it might get more rankings traction by investing resources in affecting bar opinion than from the largely futile efforts to alter academic reputation.
As we noted above, one potential strategy would be to emphasize activities valued by the practicing bar. Such a strategy might include encouraging faculty to pursue participation and leadership in national and local bar associations, providing high quality CLE programming, hiring faculty who publish scholarship and treatises that will be cited by lawyers and judges, 1 20 and providing graduates with skills that are in demand by prospective employers. Not only would improving a school's lawyer/judge rating improve its rankings directly, but our regression results suggest that any subsequent boost among lawyers and judges will give graduates a slight competitive edge in their pursuit of post-graduation employment. Together with some intriguing anecdotal evidence about efforts at a few law schools to improve their graduates' skills (Baylor, for example), we think these results suggest a need for further research into both the U.S. News lawyer/judge reputation score and the impact of law schools' efforts at bolstering their graduates' skills on employment outcomes.
B. Bar Passage
In 1997, U.S. News's placement methodology began to include a measure of bar exam success in the rankings. This score is calculated by dividing the percentage of the school's first-time bar exam takers from the state where the largest number of graduates took the bar exam (which we'll term "the plurality state"), by the plurality state's overall first-time passage rate. The resulting ratio (scaled like all the rankings' components) counts for 10% of the placement score and 2% of the overall U.S. News rankings.
Success on the bar exam is certainly an important criterion by which prospective students and employers can judge law schools. US. News's introduction of bar passage data in 1997 was therefore a positive step. Unfortunately, there are several reasons why the bar passage rates from state to state are not commensurable. As a result, direct comparisons and rankings are destined to produce a misleading picture of law school quality. The problem of comparability stems from at least two sources: (1) systematic differences among states in the credentials of applicants sitting for their bar exams, and (2) differences among primary jurisdictions in both the content of exams and the cut scores used for common elements like the Multistate Bar Exam (MBE).
We offer three examples that show how these factors interact with each other to create intractable problems of commensurability. First, in the 2006 edition of the US. News rankings, the bar passage score for the sixth-ranked University of Chicago was THE US. NEWS AND WORLD REPORT RANKING OF ABA LAW SCHOOLS (1998), http://www.aals.org/reports/validity.html#review (noting that little is known about the survey of judges and lawyers).
119. Authors' calculations. 98.7% for Chicago). It strikes us as implausible that Chicago students would do significantly worse than the NYU students on the New York bar exam (or better than Chicago students on the Illinois bar) given (a) the two schools' nearly identical entering credentials and faculty quality, and (b) that both institutions are "national" law schools that do not emphasize local law coverage in their programs. 1 22 Indeed, it seems likely to us that, given the two schools' similar scores on most credentials and Chicago's slight edge on several large contributors to the overall score, that the difference in plurality bar exams contributes much of NYU's higher overall point total and higher rank. The US. News method of comparing bar exam results is thus producing variations in the results that are completely unrelated to differences in school quality.
A second confounding factor is significant biases in (a) the percentage of a school's students taking the plurality bar exam, and (b) which students-relatively stronger or weaker-take the plurality exam. For example, because over 20% of all Am Law 200 lawyers are employed in the New York City MSA, I2 3 one would expect that a disproportionate number of students from the top 10%-25% of the graduating class of law schools outside New York State would take the New York bar exam instead of the plurality bar exam. 1 24 This migration to New York would then reduce the average quality of those schools' graduates taking the local exam, at least as measured by class rank. Because law school grades are the single best predictor of bar exam performance, 125 the lower average quality of the local bar exam group would presumably hurt the non-New York schools' local bar passage rate. Schools in New York, however, would be more likely to have more of the top 25% of their graduating class taking the N.Y. bar exam. Of course, this could be offset by the large, strong outof-state bar exam-taking pool, which would increase the average quality of students taking the local bar and thus make it more difficult to pass. 1 26 121. The scaled MBE cut score for New York is 134; the cut score is 132 in Illinois. See PMBR, MULTISTATE UPDATE (brochure published by a bar preparation company that specialized in MBE). New York also places more weight on non-MBE materials (60% versus only 50% in Illinois), including a fifty-question multiple-choice section on N.Y. law. See BAR/BRI DIGEST 23, 36 (2006) 122. In the 2006 edition, Chicago outscored NYU on most of the reported criteria, tied on one, and was outscored by NYU on only the undergraduate GPA numbers.
123. See supra note 107 (providing breakdown of Top 10 markets). 124. Since many of the non-New Yorkers taking the New York bar would be lawyers who had gotten jobs in New York, which is among the most desirable locations for large firm jobs, it seems likely that the New York bar takers would be disproportionately drawn from the higher ranks of their graduating classes. This perception is further reinforced by the disproportionate number of top law schools outside New York for which New York is the plurality bar exam, including seven among the sixteen non-New York schools ranked in the Top 20 (Yale, Harvard, Penn, Michigan, Duke, Georgetown, and George Washington.
125. See supra note 69. 126. We calculated the mean 2006 25th percentile LSAT scores for each bar jurisdiction, weighted by average class size, for each law school sharing the same plurality bar exam.
[Vol. 83:791 A third source of incommensurability is the practice in some states that permits candidates from non-ABA-accredited law schools, or candidates with only law office apprentice experience, to sit for the bar exam. The failure rate for these candidates is significantly higher than for applicants from ABA-accredited law schools. For example, California allows graduates of non-ABA-accredited law schools to take the bar exam (under certain conditions). In 2004, 2160 applicants fitting this profile took the California bar, but only 16% passed. In contrast, 8230 graduates of ABAaccredited law schools took the California bar, and 54% passed. 127 Although several other states also allow non-ABA-accredited-school graduates to take the bar, only a handful of students do so in most states. 1 28 The effect of the combination of the California bar rule, the large number of bar examinees from unaccredited law schools, and California's high cut score, is to significantly reduce the first-time bar passage rate (that is, the denominator in the bar passage statistic), thus giving most California schools a significant boost for the purposes of US. News rankings.
As shown in Table 9 , the median bar passage scores are lower in lower tiers. However, there are several schools in Tiers 2, 3, and 4 that have higher U.S. News bar input scores than at least one Top 16 law school. Because of the idiosyncrasies of the applicant pool for the California bar, where the overall first-time bar passage rate is reported as 61%, five of the six highest bar input scores went to California law schools: Stanford (1.505), UCLA (1.410), UC Berkeley (1.372), UC Hastings (1.323), and USC (1.320). 129 Another measure of the impact of the idiosyncrasies of bar exam According to this (highly imperfect) measure of applicant pool quality, New York was ranked first (161.1) followed by Virginia (160.7), Utah (159.7), and Illinois (158.7). The jurisdictions with the weakest applicant pools, based on 25th percentile LSAT, were Wyoming (149.0), West Virginia (148.0), and South Dakota (147.0). It is worth noting that the 25th percentile LSAT statistics have climbed considerably in the last six years. In 2000, New York, Virginia, and Utah also had the strongest applicant pools, but with measurably lower numbers: 157 reported a pass rate for California of 61%, which is the first-time taker pass rate for the January and July exams. Unfortunately, the "source of legal education" information does not break down bar exam takers by first-time status. Id.
128. At least one non-ABA-accredited-law-school graduate took the bar exam in Alabama, Arizona, California, Colorado, Connecticut, D.C., Florida, Georgia, Idaho, Maine, Maryland, Massachusetts, Missouri, Nevada, New Hampshire, New Mexico, Pennsylvania, Tennessee, Texas, Vermont, Washington, West Virginia, and Wisconsin. Only in Alabama, California, Massachusetts, Tennessee, and Washington did more than 10% of the total number of bar takers come from non-ABA-accredited schools, however. The performance gaps in those states were Alabama, 50%; California, 38%; Massachusetts, 37%; Tennessee, 25%; and Washington, 2%. This is the result of the Authors' calculations using data from 2005 Statistics, supra note 127, at 8-9.
129. Remarkably, the sixth school was Ave Maria (Tier 4), which claimed a 100% bar passage rate in a jurisdiction with a 74% first-time bar passage rate (resulting in a bar input score of 1.35). Obviously, the U.S. News bar passage score has too many extraneous and irrelevant factors that affect its calculation to transmit much useful information to prospective students. This is an unfortunate outcome for a population contemplating an investment of three years and $100,000 or more in tuition and living expenses.
Our analysis offers little prescriptive advice for law schools trying to maximize their bar passage scores other than to reinforce the message that improving them is a good thing. Most law schools understand that bar passage is partially a function of high entering credentials and law school performance. There is already clear empirical evidence that many (if not most) law schools are placing more reliance on the LSAT for admission purposes.' 32 Over the last several years, law schools have also significantly increased the practice of flunking out low-performing students after the 1L year. 1 33 Presumably, this is done in the hope of boosting future bar exam results. We question the long-term institutional benefits of inducing additional fear and terror in a larger proportion of future alumni. There is also a certain irony in law schools, which specialize in the education of lawyers, failing to pursue curricular innovation or reform of the bar exam system as the first lines of defense to low bar performance. Law schools have ready access to information necessary to improve bar exam performance. 134 We are puzzled by why they do not make more use of it. In this part of the Article we suggest ways to improve rankings and improve the collective integrity of law schools and legal educators. The solution is remarkably simple: Law schools should release more and better information into the public domain-information that would permit prospective students to realistically assess their post-graduation prospects for bar passage and type, range, and compensation of employment from each school they consider. The most prominent alternatives to US. News' rankings focus on scholarly prominence' 38 or output, 139 which are criteria that are primarily of interest to law school faculty. As a result, they are an effective tiebreaker for prospective students admitted to a several elite law schools but do not offer guidance to students considering choices among non-elite schools. 140 For an alternative ranking to affect law schools outside the elite ranks, it must "move the market" in the broad middle population of prospective students. We think the dominant position of US. News is largely due to high information costs faced by aspiring lawyers who are trying to make informed decisions on a three-year, six-figure investment. 141 Our earlier work provided empirical evidence that law students choosing between non-elite law schools tend to discount US. News rank in favor attending a school that offers either lower tuition or proximity to a large and growing legal market. 141. The annual anti-ranking letter signed by the majority of law school deans from ABAapproved law school seems to reflect a similar sentiment: "Rankings generate huge hype .... Applicants need help in widening their knowledge of schools that may be right for them, not narrowing their choices according to a ranking system." Deans Speak Out, supra note 7.
142. See Henderson & Morriss, supra note 18, at 187-90. 143. We concede that a massive collective action problem hinders our solution---that is, a law school that provides more (unflattering) data in an environment of endemic gaming is going to get clobbered. This problem can be solved by an honest regulator or an accrediting agency that (a) imposes uniform guidelines and (b) has credible enforcement authority. Cf William D.
Henderson & Andrew P. Morriss, Rank Economics, AM. LAW., June 1, 2007, http://www.law.com/jsp/PubArticle.jsp?id=900005482655 (arguing that "law schools and the ABA have failed to adopt effective self-regulation" and suggesting several ways that the ABA could improve law school accountable through uniform standards and greater information transparency) (subscription required).
[Vol. 83:791 more relable) 144 information on outcomes, the grip of U.S. News will be further loosened. 145 Since 1990, U.S. News has, in the various permutations of its ranking methodology, relied on four different types of data that directly affect post-graduation outcomes: (1) employer interviews; (2) starting salaries; (3) employment rates (at graduation and three/six/nine months); and (4) bar passage rates. 146 All of this information is relevant for prospective lawyers. Unfortunately, the first two, interviews and salaries, are no longer available to the public at the individual law school level. The third, employment statistics, are not broken down by legal versus non-legal employment and otherwise appear to be inflated and unreliable. 1 47 And despite the availability of the fourth factor, bar passage, its value as a competitive metric is obscured by large jurisdictional differences in applicant pools and cut scores. 1 48 Without meaningful access to these key data, prospective students inevitably rely upon U.S. News as a proxy for the things they care about.
149 U.S. News has spurred law schools to release some data in a form that enables prospective students and legal employers to compare schools. 50 Law schools could improve on this by releasing more data.
Consider a two-part thought experiment: First, how would prospective students respond if they had detailed school-level data on the volume and types of employer oncampus interviews; starting salaries of recent graduates; reliable employment rates, broken down by legal and non-legal employment; and bar performance, controlling for entering credentials and differences in cut scores? Second, how would changes in student preferences affect the behavior of law schools and legal employers? Although we think many law schools would be jarred by the ensuing competitive pressures, it is hard to imagine how law students would be made worse off. the rankings are primarily a market-clearing device that enables top law students and legal employers to identify each other, thus augmenting "employment opportunities and ... longterm earning potential" for prospective law school applicants). 150. Cf Baker et al., supra note 135, at 78 ("Before U.S. News, most law schools did not share information about faculty scholarship and hiring, the bar-passage rate and employment status of recent graduates, the number of books in their libraries, or student-faculty ratios.").
See supra
The following three sections summarize this alternative vision. Section A discusses the impact of interview data. Section B combines employment and salary information. Finally, Section C focuses the importance of the bar exam and suggests a solution to the jurisdictional commensurability problem.
A. Interviews
The type and volume of employers visiting a law school for on-campus interviews (OCI) is valuable information to a prospective student, as it signals market demand for a school's graduates. Factors that clearly influence OCI activity include: (1) high ranking in U.S. News (Tier 1 or Top 16 status), (2) geographic proximity to large corporate law markets, (3) law school size, and (4) status as a historically black law school. 151 If a student compared schools based on this data, the top nationally ranked law schools will continue to rank highly. Yet, schools ranked lower in U.S. News but located in large metropolitan areas will likely be cast in a more favorable light, as will historically black law schools and, possibly, other institutions with large minority enrollments. Similarly, many prospective employers may take notice of the paucity of firms (their competitors) at geographically remote law schools with strong students bodies.
For example, Table 10 shows that among the nine schools in the 2006 US. News rankings with a 25th percentile LSAT score of 160, there is wide dispersion in the amount of OCI activity among NALP employers (normalized by 1L class size). This gap, which is a factor of five between William & Mary and the University of Alabama, suggests the potential for a significant arbitrage opportunity that could produce a higher yield of desirable job candidates. [Vol. 83:791 Most large-and medium-sized legal employers, including many government agencies and non-profit organizations, are members of the National Association of Legal Placement (NALP). Each year, NALP compiles and publishes a form for each member-employer listing dozens of characteristics for prospective employees, including OCI activities at specific law schools. 1 52 If its members agreed, NALP could aggregate this information at the law school level and publish it annually on its Web site. Ideally, the published data would include breakdowns by geographic area and employer type. In turn, this data could be used to generate a meaningful list of schools providing the most career opportunities for students. Because the infrastructure for this information is already in place, a modest fee for downloading (in spreadsheet format) would probably pay for the associated costs. 153 We think that the publication of these results would change law school behavior for the better. Every law school would have a strong incentive to maximize the number of employers recruiting at their campus. Presumably, law school administrators would tout the quality of their student body to prospective employers. But they might also emphasize curricular innovations that add value beyond the presumption of "good quality in, good quality out." ' 1 4 Indeed, a dialogue between employers and law schools could become a source of innovation or institutional alliance. For example, law schools might be willing to offer new (and labor-intensive) skill-based courses in exchange for agreements to interview a set number of students or a cash payment to underwrite the development of the new program. Legal employers might agree to help develop and fund such programs in return for enhanced access to students. This type of competition would be harder to game, focusing competition in areas that would benefit students and employers.
152. This was the source of our data, which we painstakingly compiled with the help of research assistants.
153. US. News already charges a small fee for "premium" access to its rankings data, suggesting that such a fee is viable.
154. See supra note 109 and accompanying text.
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B. Salary and Employment Information
Although on-campus interviews are an important source of legal employment for many law schools, the majority of law students obtain permanent jobs through other means. 
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Law schools, acting through their accrediting agency, the ABA, could authorize NALP to compile and publish school-level salary and employment information. Providing information on the distribution of salaries of recent graduates would, for example, allow students a realistic method of comparing their expected debt levels to their ability to pay off student loans after graduation. 163 Salaries have the potential to exert a large anchoring effect on law student expectations; furthermore, average salaries can be substantially affected by a small fraction of students obtaining lucrative large firm employment. Therefore, a more useful and accurate summary of information would provide a detailed breakdown of employment type by law schools. However, even the existing NALP salary data could be useful for students contemplating the enormous time and expense of a legal education today.
By disclosing school-specific information by both employment type and expected salary, law schools would give prospective students the information to carefully weigh the path dependencies of electing to go to a more elite (and expensive) law school. This may induce a healthy interaction between desired employment options and price. For example, schools differ in their success rates at placing students in prosecutors' offices, federal and state government agencies, judicial clerkships of various types, small firms, large firms, non-profit sector employers, and other distinct markets. Thus, if a student has aspirations toward criminal prosecution or non-profit work, he or she might be attracted to a more affordable, lower ranked law schools that has a strong record of placing students in these practice areas in the geographic region where he or she wishes to live. Armed with such information, prospective students would be better informed about the type of practice for which each potential school would be able to equip them. In fact, some law schools may find that the disclosure of detailed placement data may enable them to move more effectively toward a long-term niche strategy. 164
Publishing reliable school-level information on employment types, employment rates, geographic placement, and salaries would inevitably lead to more price-sensitive shopping on the part of prospective students. This information would permit them to make more informed choices. Similarly, it would also push high-cost schools to justify their programs' additional costs to prospective students, making the market for legal education more competitive. Providing such information is obviously not in the best interest of all law schools-certainly, additional price pressure and comparison shopping would hurt some schools' budgets. 165 But unwary students, who lack clear reported may not be a very accurate reflection of the actual percentage of the class as a whole." ABA-LSAC OFFcIAL GUIDE TO LAW SCHOOLS 72 (2008 ed.).
163. Moderate increases in starting salaries and the debt loads brought on by spiraling tuition are on a collision course. See, e.g., Jones, supra note 14 (reporting that the average cost of a legal education has increased 267% since 1990, compared to a 60% rise in associate salaries working in private firms). and comparable information on employment outcomes, are likely to have unrealistic expectations on the financial benefits of a legal education. Since our collective enterprise is made possible by their ability to borrow money against their future earnings, the legal academy has an obligation to ensure fair and accurate disclosure to prospective students.
C. Bar Passage
We think that bar passage is an important criterion on which students ought to be able to compare law schools before applying or accepting an offer of admission. We also think US. News deserves praise (rather than the usual brickbats) for attempting to produce a consistent means with which to measure bar exam success. However, the current bar passage input score provides virtually no guidance to prospective students.
Fortunately, law schools, acting in conjunction with the Law School Admission Council (LSAC) and the National Conference of Bar Examiners (NCBE), could implement a data pooling arrangement that could shed important light on law school's ability to prepare in graduates for the bar exam. Although there is a wide array of state bar exams with different substantive components, forty-eight states currently administer the Multistate Bar Examination (MBE), which is a 200-question multiplechoice exam covering contracts, constitutional law, criminal law and procedure, evidence, real property, and torts. 166 Similarly, forty-seven states currently administer the Multistate Professional Responsibility Examination (MPRE), which is a fiftyquestion multiple-choice exam on legal ethics. With both exams, the examiners contend that the scaled scores are comparable across test administrations. 1 6 7 Although each state sets its own cut score, scaled MBE and MPRE scores are comparable across jurisdictions. Ideally, MBE and MPRE scores could be combined with entering credential and demographic information from the LSAC.
The purpose of the data-pooling arrangement would be to create an ongoing data set that tracks law school performance on each of these standardized tests. In turn, these data could be used to generate school-specific bar results within certain bandwidths of entering credentials. 168 This information could be published in table format or posted on the Web using an interactive design that permits direct comparisons among different law schools. Thus, if a particular law school provides a student with a statistically higher probability of achieving a target MBE score, 169 that student may carefully consider trading down-or up-in relative prestige or paying higher tuition for a program associated with higher scores.
countervailing force, which we should consider, is letting inferior schools fail. Providing accurate and complete consumer information will expedite this process.
166. 169. Among the forty-eight states requiring the MBE, the cut scores range from 120 to 145 on a 200-point scale. See PMBR, supra note 121.
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From the perspective of law schools, the perceived danger is that professors will "teach to the bar" and, thus, neglect materials that they believe are much more important to helping a student grow as a professional. 170 For several reasons, this attitude can easily devolve into an excuse to avoid new and potentially more effective teaching methods. For example, findings from the 2006 Law School Survey of Student Engagement suggest that a higher level of faculty-student interaction, including prompt oral or written feedback and discussions outside of class, is associated with higher selfreported gains in analytical ability, which has traditionally been identified as the primary competency tested by the bar exam. 171 In addition to the LSAT and law school grades, it is certainly reasonable to believe that the quality of law school instruction is also associated with higher bar scores.
In the end, we as law professors need to guard against our own elitist tendencies.
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Every year, approximately 25% of all bar applicants fail to pass the bar, including a disproportionate number of minority candidates. 1 73 If law professors are not willing to compete to improve those outcomes or, alternatively, to meaningfully engage with state bar officials to formulate a better or more valid test, 74 then perhaps it is time to articulate how we are serving our students and the public.
CONCLUSION
Like many rankings commentators, we share the general skepticism about the value of simple composite rankings. 17 5 Nonetheless, we also think that rankings can play an important role in producing data that enable better competition in legal educationcompetition that will benefit law students. In particular, we think students can make use of data on outcomes, from bar examination results to interview data, to intelligently make choices about whether to apply to law school, about which law schools to apply to, and about which school to attend. If students had more reliable and inexpensive sources of such data-beyond what is available from US. News-there would be a healthier competition among law schools for students, competition that we think would result in reduced tuition opportunities for at least some students.
170. See, e.g., AALS Survey, supra note 74, at 455 (summarizing reactions of many law professors who worry about excessive emphasis on higher bar scores). 174. In other words, to do more than to gripe about bar exams around the coffee machine in the faculty lounge.
See ROBERT STEVENS, LAW SCHOOLS: LEGAL EDUCATION IN
175. See supra note 12.
A final recommendation is to encourage research into the value of legal education. For example, a recent Journal of Applied Finance paper evaluated the impact of various types of degrees on success in the hedge fund industry. Using a proprietary dataset from an investment management firm on 147 hedge funds, which included 7820 monthly return observations, the study found that "managers from top-ranked schools emerge as significant contributors to fund performance," while "undergraduate economics and technical backgrounds from top-ranked schools emerge as significantly negative influences." 1 76 Studies of the impacts of various types of legal education on lawyers in different career paths could shed similar light on the value of legal education. In particular, such research could tell us whether particular types of legal education produce better outcomes. For example, clinical legal education is generally more expensive than the large Socratic or lecture classes that dominate many law schools' upper class curricula. Similarly, small sections are more expensive to operate than large sections. Are these extra costs worthwhile? Comprehensive research is necessary to answer such questions.
There are a number of encouraging indicators in this area. The AALS has recently decided to sponsor and assist in the development of data sets on important aspects of legal education. The LSSSE also provides in-depth data on student behavior in law school, which can be linked to outcome measures such as MBE scores, GPA, and placement data, to determine what works and what does not work in legal education. Taking a lesson from the Oakland Athletics' general manager, Billy Beane, who revolutionized baseball by applying statistical analysis to various aspects of the national pastime, 1 77 a data-based assessment of all aspects of legal education seems to us to be the best response to the problematic aspects of the US. News's rankings. [Vol. 83:791
